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Lextran Board of Directors Meeting – August 2018 

 

BOARD OF DIRECTORS MEETING 

200 WEST LOUDON AVE, CONFERENCE ROOM 110 
LEXINGTON, KY 40508 

August 15, 2018 
5:00 p.m. 

AGENDA 

I. Call to order  
 

5:00   

II. Approval of Board Meeting Minutes 
i. July 18, 2018  Board Meeting 

 

5:00 — 5:05 

III. Public Comment on Agenda Items / Public Hearing 5:05 — 5:10 

IV. Chair’s Report 5:10 — 5:15 

V. Action Items 
i. Resolution No. 2018-17  -  Electric Motors 
ii. Resolution No. 2018-18  -  Deferred Compensation: Actuarial Services 
iii. Resolution No. 2018-19  -  Deferred Compensation: Administrator Services 
iv. Resolution No. 2018-20  -  Deferred Compensation: Banking Services  

 

5:15 — 5:50 

VI. Change Order    

VII. Old Business 
i. Sustainability Plan and Policy 

5:50 — 6:00 

VIII. New Business 6:00 — 6:05 

IX. General Manager’s Report  
i. Financial Statement 
ii. General Managers Report 
iii. Key Performance Indicators  

6:05 — 6:15 

X. Proposed Agenda Items 6:15 — 6:20 

XI. Closed Session 6:20 — 6:40 

XII. Adjournment 6:40   
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Lextran Board of Directors Meeting – August 2018 

BOARD OF DIRECTORS MEETING 

MINUTES  
July 18, 2018 
 
MEMBERS PRESENT     MEMBERS ABSENT   
Malcolm Ratchford, Chair    George Ward, Vice Chair    
Christian Motley             Dr. Augusta Julian    
Adrienne Thakur             Rick Christman     
Marci Krueger-Sidebottom 
Elias Haddad 
 
STAFF PRESENT      STAFF ABSENT 
Carrie Butler, General Manager     Carla McHale, Director of Human Resource  
Jill Barnett, Assistant General Manager   Tracy Sewell, Director of Operations   
Fred Combs, Planning and Technology Manager     
John Givens, Director of Risk Management 
Keith Srutowski, Director of Procurement  
Jim Barrett, Director of Maintenance 
Mary Kate Gray, Community Relations Manager 
Nikki Falconbury, Director of Finance  
Ronda Brooks, Administrative Assistant 
Steve Richardson, Mechanic  
Chris Meetin, Maintenance Manager 
Jason Dyal, Training Manager 
Melvin Turner, Coach Operator 
Rashon Campbell, Coach Operator 
Rosemary Hampton, Coach Operator 
Lee Davis, Coach Operator 
Victor Natour, Coach Operator 
Kim Abdullah, Coach Operator 
Gary Lamb, Mechanic 

 
Jacob Walbourn, McBrayer Law Firm, Board Attorney 
 
 
OTHERS PRESENT  
Joseph David, Transportation Planner, LFUCG MPO 
Matthew Gidcomb, KFTC - Kentuckians for the Commonwealth 
Arlen Sandlin, Area Manager/VP at WSP 
Lizzette Parks 
Donald Wakefield 
Gera Meyman 
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I. CALL TO ORDER 

Mr. Ratchford called the July 18, 2018 meeting of Lextran’s Board of Directors to order at 5:00 
p.m. 

II.  APPROVAL OF MINUTES 

Mr. Ratchford called for a motion to approve the minutes from the June 20, 2018 board meeting, 
with an amendment to reflect McBrayer’s acceptable names: McBrayer, McBrayer Law Firm, or 
McBrayer, McGinnis, Leslie & Kirkland PLLC. Ms. Sidebottom made a motion to approve the 
minutes and it was seconded by Ms. Thakur. The motion carried unanimously. 

Mr. Ratchford called for a motion to approve the minutes for the July 5, 2018 special meeting of 
the Board of Directors. Ms. Thakur made a motion to approve the minutes and it was seconded 
by Mr. Haddad. The motion carried unanimously.   

III. PUBLIC COMMENT 

Mr. Richardson addressed the board stating that he would like the board to recognize that Tracy 
Sewell was one of the only departmental directors that worked with the Union in resolving 
grievances. Mr. Richardson alleged that Mr. Sewell’s power to negotiate with the Union was taken 
from him and that when asked to change a grievance, his reply was “it’s out of his hand, it’s 
upstairs”.  
 
Mr. Richardson requested a motion on the floor to terminate the employment of Jim Barrett, 
Lextran’s Director of Maintenance. Mr. Richardson claimed Mr. Barrett was hired for the sole 
purpose of disrupting the mechanics and maintenance department. Mr. Richardson alleged Mr. 
Barrett had taken everything away from the mechanics and caused turmoil between the service 
workers and the mechanics. Mr. Richardson stated a mechanic received a different level of 
discipline than two service workers who committed the same offense. Mr. Richardson’s other 
comments about Mr. Barrett were as follows: 

 Mr. Barrett never properly introduced himself to the maintenance department after he was 
hired. 

 The maintenance department is supposed to have 17 mechanics, and there are eight. No 
one wants to work with this management. 

 Mr. Barrett changed the schedule from 4 10-hour shifts and is now forcing mechanics to 
work 12 to 14 hours. 

IV. CHAIR’S REPORT 

Mr. Ratchford stated that he has a one page follow-up report in regards to Steve Richardson concerns 
brought to the June Board meeting. A copy of that handout can be requested by contacting Ronda 
Brooks, Lextran’s Administrative Assistant.  
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V. ACTION ITEMS 

Resolution 2018-15 Employee Assistance Program – Ms. Butler reviewed the resolution 
requesting to execute a contract with UPMC Benefit Management Services, Inc. d/b/a 
WorkPartners to provide an employee assistance program. Mr. Ratchford called for a motion. Dr. 
Julian made a motion and Mr. Haddad seconded. The motion carried unanimously.  

Resolution 2018-016 Provision of Fuel – Ms. Butler reviewed the resolution requesting authority 
to execute a contract with James River Solutions to provide fuel. Mr. Ratchford called for a 
motion. Ms. Thakur made a motion and Mr. Motley seconded. The motion carried unanimously. 

VI. CHANGE ORDER 

No change report. 

VII. OLD BUSINESS 

i. Board committees and position – Mr. Ratchford introduced a slate of officers with himself 
serving as Board Chairman, and Mr. Ward serving as Vice Chairman. Mr. Haddad made a 
motion to accept the nominations and the motion was seconded by Mr. Motley. The motion 
carried unanimously. 
 
Board committees will be bought back to the board at the August board meeting.  

VIII. NEW BUSINESS  

Ms. Butler reported that Lextran has demonstrated a commitment to sustainability through the 
LEED certification of the facility, electric buses, and numerous internal practices. The 
Maintenance department has a number of recycling programs to ensure that byproducts are 
properly disposed of or reused. Ms. Butler stated that Lextran was approached by Bluegrass 
Greensource to participate in their Green Check program, which is a no-cost program to 
recognize businesses for green initiatives and to help them expand sustainability efforts. It began 
with a recycling audit that showed additional recommendations for Lextran to complete. One of 
those recommendations was to have a sustainability policy and plan in place. Ms. Butler 
suggested establishing a policy, which would clarify actions and activities that are already in 
place while adding coordination and internal communication. The sustainability policy and 
program would be brought to the Board for approval.  

IX. GENERAL MANAGER’S REPORT 

Ms. Falconbury presented the financial statements, found on pages 12 -13 of the July 18, 2018 
board packet.  
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Lextran Board of Directors Meeting – August 2018 

Ms. Falconbury stated that the balance sheet is an unaudited report. Between July and October, 
Lextran will spend around nine million dollars. During that time, property tax receipts will be low, 
but Lextran’s cash flow should be sufficient. Cash flow might drop lower than is traditionally 
expected.  
 
On the statement of revenues and expenses, Lextran ended the year $180,000 under budget. The 
most recent diesel price was lower than it had been, which was $2.20. Mr. Ratchford inquired 
about the passenger revenue. Ms. Falconbury stated that it was likely due to the impacts of the 
pre-paid fare agreement with University of Kentucky and Ms. Butler commented that cash and 
pass sales could have been estimated incorrectly, and the number would also be impacted by any 
decline in ridership. Mr. Ratchford asked to report back regarding this line item.  
 
Ms. Butler reviewed the General Manager’s report and Key Performance Indicators, found on pages 14-15 
of the July 18, 2018 board packet. Mr. Ratchford asked that the number of candidates interviewed 
be included on the recruitment activities.  
 
Mr. Ratchford asked for an update on customer service training. Ms. Butler replied that staff is 
developing a Request for Proposals (RFP) that will include developing curriculum for customer 
service and will hope to include some type of local ambassador type training that is specific to 
Lexington. The customer service training project will also include a professional development 
program. Mr. Ratchford asked about the timeline and Ms. Butler replied that the RFP would be 
new to Lextran, and it would be a couple of months before the RFP was ready for release. If the 
cost is over $20,000 it will have to go out for a formal procurement.  

X. PROPOSED AGENDA ITEMS 

 Resolutions: Electric Motors; Deferred Compensation Services 
 Update on board committees and positions 
 Report on passenger revenue 

XI. CLOSED SESSION 

No closed session 

XII. ADJOURNMENT 

The meeting adjourned by consensus at 5:32 p.m. 
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August 15, 2018 
 
TO:              The Board of Directors 
 
FROM:         Carrie Butler, General Manager 
  
SUBJECT:  Resolution to Award a Contract for Electric Motors 
 
Attached is a resolution requesting authority to enter into a contract for the provision of electric motors.  
 
RFP 1807 was issued May 21, 2018 with proposals received on June 28, 2018. A staff evaluation committee 
reviewed and approved the proposals for compliance and responsiveness. Responsive proposals were received 
from four (4) qualified proposers: 
 

 Clarke Power Services 
 Kirk’s Automotive, Inc. 
 Muncie Transit Supply/ABC Companies 
 The Shop 

 
The evaluation committee ranked the proposals received. The proposal from Kirk’s Automotive, Inc. received the 
highest ranking and is recommended to be awarded the contract according to the terms of their proposal in 
response to RFP 1807. 
 
The term of the contract awarded will be for one (1) year. Pricing will be per the price list submitted by Kirk’s 
Automotive, Inc. which is attached hereto and incorporated herein by reference. Please note the RFP contained 
four additional parts which will not be awarded as none of the proposers offered those parts at a price deemed to 
be fair and reasonable. Those parts will be procured as needed utilizing quotes as per the Authority’s procurement 
policy. 
 
If you have any questions or wish to review RFP 1807 or the proposal from Kirk’s Automotive, Inc., please call me 
at 255-7756. 
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RESOLUTION 
 

TRANSIT AUTHORITY OF THE LEXINGTON-FAYETTE 
URBAN COUNTY GOVERNMENT 

  
  

MOTION:  ____________________________     SECOND:   ___________________________  
  
 
DATE:    August 15, 2018        RESOLUTION NO.:  2018-17 
  

WHEREAS, the Transit Authority of the Lexington-Fayette Urban County Government (Lextran) issued 
RFP 1807 for the provision of electric motors; and 
 
 WHEREAS, RFP 1807 resulted in proposals from four qualified proposers; and  
 
 WHEREAS, the proposal from Kirk’s Automotive, Inc. was the highest ranked proposal; 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Transit Authority of the 
Lexington-Fayette Urban County Government (Lextran) hereby authorizes and directs the General Manager to 
execute a contract with Kirk’s Automotive, Inc. to provide electric motors per the terms as set forth in RFP 
1807 and the proposal submitted by Kirk’s Automotive, Inc. which are incorporated herein by reference. Pricing 
will be per the price list submitted by Kirk’s Automotive, Inc. which is attached hereto and incorporated herein by 
reference. The term of the contract awarded will be for one (1) year. 
 
 
 
 
________________________________   ________________ 
Chairperson, Malcolm Ratchford    Date 
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August 15, 2018 
 
TO:              The Board of Directors 
 
FROM:         Carrie Butler, General Manager 
  
SUBJECT:  Resolution to Award Contracts for Deferred Compensation Services 
 
Attached is a resolution requesting authority to enter into contracts for the provision of deferred compensation 
services, including actuarial services, administrative services, and banking services.  
 
RFP 1802 was issued February 19, 2018 with proposals received on April 12, 2018. The procurement contained 
three separate scopes of work related to deferred compensation and the Lextran pension plan: actuarial services, 
administrative services, and banking services. Respondents were able to propose on one scope or any 
combination of scopes. A staff evaluation committee reviewed and approved the proposals for compliance and 
responsiveness. Responsive proposals were received from five (5) qualified proposers: 
 

 BB&T (actuarial, administrative, and banking) 
 Benefit Administrators (administrative) 
 Osborn, Carreiro & Associates, Inc. (actuarial) 
 US Bank (banking) 
 USI (actuarial and administrative) 

 
The evaluation committee ranked the proposals received. The proposals from Benefit Administrators, Osborn, 
Carreiro & Associates, Inc., and US Bank received the highest ranking in each of their respective areas and are 
recommended to be awarded contracts according to the terms of their proposals in response to RFP 1802. 
 
The term of the contracts awarded will be for five (5) years. Pricing for actuarial services shall not exceed $5,000 
per year. Pricing for administrative services shall not exceed $250 per hour. Historically the administrative 
services have not been more than ten hours in a single year. Pricing for banking services will be per the attached 
Fee Schedule which is attached hereto and incorporated herein by reference. For the banking, there is a minimum 
fee of $10,000 annually and historically Lextran has not exceeded that. 
 
If you have any questions or wish to review RFP 1802 or the proposals from any of the recommended proposers, 
please call me at 255-7756. 
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RESOLUTION 
 

TRANSIT AUTHORITY OF THE LEXINGTON-FAYETTE 
URBAN COUNTY GOVERNMENT 

  
  

MOTION:  ____________________________     SECOND:   ___________________________  
  
 
DATE:    August 15, 2018        RESOLUTION NO.:  2018-18 
  

WHEREAS, the Transit Authority of the Lexington-Fayette Urban County Government (Lextran) issued 
RFP 1802 for the provision of deferred compensation services; and 
 
 WHEREAS, RFP 1802 resulted in proposals from five qualified proposers; and  
 
 WHEREAS, the proposal from Osborn, Carreiro & Associates, Inc. was the highest ranked proposal for 
actuarial services;  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Transit Authority of the 
Lexington-Fayette Urban County Government (Lextran) hereby authorizes and directs the General Manager to 
execute a contract with Osborn, Carreiro & Associates, Inc. to provide actuarial services per the terms as set 
forth in RFP 1802 and the proposal submitted by Osborn, Carreiro & Associates, Inc. which are incorporated 
herein by reference. Pricing for actuarial services will not exceed $5,000 per year. The term of the contract 
awarded will be for five (5) years. 
 
 
 
 
________________________________   ________________ 
Chairperson, Malcolm Ratchford    Date 
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RESOLUTION 

 
TRANSIT AUTHORITY OF THE LEXINGTON-FAYETTE 

URBAN COUNTY GOVERNMENT 
  
  

MOTION:  ____________________________     SECOND:   ___________________________  
  
 
DATE:    August 15, 2018        RESOLUTION NO.:  2018-19 
  

WHEREAS, the Transit Authority of the Lexington-Fayette Urban County Government (Lextran) issued 
RFP 1802 for the provision of deferred compensation services; and 
 
 WHEREAS, RFP 1802 resulted in proposals from five qualified proposers; and  
 
 WHEREAS, the proposal from Benefits Administrators was the highest ranked proposal for 
administrative services;  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Transit Authority of the 
Lexington-Fayette Urban County Government (Lextran) hereby authorizes and directs the General Manager to 
execute a contract with Benefits Administrators to provide administrative services per the terms as set forth in 
RFP 1802 and the proposal submitted by Benefits Administrators which are incorporated herein by reference. 
Pricing for administrative services will not exceed $250 per hour. The term of the contract awarded will be for five 
(5) years. 
 
 
 
 
________________________________   ________________ 
Chairperson, Malcolm Ratchford    Date 
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RESOLUTION 
 

TRANSIT AUTHORITY OF THE LEXINGTON-FAYETTE 
URBAN COUNTY GOVERNMENT 

  
  

MOTION:  ____________________________     SECOND:   ___________________________  
  
 
DATE:    August 15, 2018        RESOLUTION NO.:  2018-20 
  

WHEREAS, the Transit Authority of the Lexington-Fayette Urban County Government (Lextran) issued 
RFP 1802 for the provision of deferred compensation services; and 
 
 WHEREAS, RFP 1802 resulted in proposals from five qualified proposers; and  
 
 WHEREAS, the proposal from US Bank was the highest ranked proposal for banking services; 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Transit Authority of the 
Lexington-Fayette Urban County Government (Lextran) hereby authorizes and directs the General Manager to 
execute a contract with US Bank to provide banking services per the terms as set forth in RFP 1802 and the 
proposal submitted by US Bank which are incorporated herein by reference. Pricing for banking services will be 
per the Fee Schedule submitted by US Bank which is attached hereto and incorporated herein by reference. The 
term of the contract awarded will be for five (5) years. 
 
 
 
 
________________________________   ________________ 
Chairperson, Malcolm Ratchford    Date 
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Lextran’s Sustainablity
Plan and Policy 
- for consideration-

Lextran Board of Directors Meeting

August 15, 2018
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To present:

• Achievements and accomplishments

• Where we are now

• Possible next steps

EnvironmentalEnvironmental

SocialSocialEconomicEconomic

Sustainability
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Considerations for sustainability
• Decreasing carbon emissions from the 

tailpipe = cleaner air

• Stability in energy prices = more 
balanced budgets

• “Greener” Brand = increased ridership

• Different engine type = lowered 
maintenance costs

Image: http://www.busandcoach.travel/en/green/fighting_congestion.htm
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Recognitions

• LEED Gold Headquarters Project

• Statewide Going Green

• Green Fleets of the Bluegrass 
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Headquarters Project
• Water Efficiency / Stormwater

• Bioswales
• permeable pavers
• reduced water use

• Energy & Atmosphere
• Tobacco Free
• Optimize energy performance

• Materials/ Resources / Recycling
• Construction waste management
• Recycled content and materials

• Indoor Environmental Quality
• Low emitting materials
• Thermal comfort

24



Lextran’s Fleet
Type of Bus In Fleet On order

Diesel Bus 45 0

CNG Bus 12 3

Electric Bus 6 1

Hybrid Electric 6 0

Gasoline 4 0
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Operational Impacts – “Stats”

• Add CTE images and charts
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Operational Impacts – “Stats”

• Add CTE images and charts
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Source: US Department of Energy https://www.afdc.energy.gov/fuels/prices.html
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Maintenance Activities
• Tire lease (recycle/reuse)
• LED lightbulbs
• Wastewater management
• Idling reduction
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Green Check Program
• Sustainability Management 
• Awareness, Education and Outreach
• Energy Efficiency
• Waste Reduction and Recycling
• Water Conservation
• Water Quality
• Urban Forestry and Landscaping
• Sustainable Purchasing
• Transportation Efficiency
• Innovation

30



Elements of a Sustainability Policy and Plan 
• Vision
• Champion / Green Team
• Principles
• Objectives
• Scope
• Issues / Challenges
• Employee Outreach
• Awareness, Education and Outreach
• Activities / Actions
• Indicators / Results

31



American Public Transportation Association 
Sustainability Commitment Signatory

• Measure the following:
• Water usage
• Air pollutant emissions
• Green house gas emissions
• Energy Use (i.e. utilities, fuel)
• Recycling Levels / Waste
• Operating Expense
• Unlinked passenger trips per capita in service area
• Vehicle miles travelled in service area

32



Next steps

• Coordinate internal stakeholders
• Determine other cost impacts (if any)
• Complete draft policy and plan
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Current Last
Year-To-Date Year-to-Date

Assets
Current assets

Operating Cash $9,954,453 $12,206,119
Project Loan Account $1,145,044 $1,145,044
Accounts receivable $4,861,647 $667,514
Inventory $484,969 $464,781
Net pension asset $1,063,260 $1,331,841
Work in process $40,326 $14,839
Prepaid $1,023,465 $1,147,214

Total Current Assets $18,573,165 $16,977,352

Long term note - Lextran Foundation Inc. $8,355,000 $8,355,000

Net capital and related assets $28,760,758 $30,684,016

Total Assets $55,688,923 $56,016,368

Liabilities 
Current liabilities

Accounts payable $2,983,347 $3,057,565
Payroll liabilities $695,151 $711,490
Short term note - Fifth Third Bank $913,719 $886,571

Total Current Liabilities $4,592,217 $4,655,626

Long term note - Fifth Third Bank $5,766,811 $6,681,934

Net Position $45,329,895 $44,678,808

Total Liabilities and Net Position $55,688,923 $56,016,368

Balance Sheet
as of July 31, 2018
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FY 2018
Revenues Actual Budget Variance Actual

Property taxes $0 $0 $0 $0
Passenger revenue $115,348 $113,091 $2,257 $103,690
Federal funds $424,875 $390,493 $34,382 $388,472
State funds $0 $0 $0 $0
Advertising revenue $260,000 $260,000 $0 $260,000
Other revenue $202,792 $203,437 ($645) $175,336

Total Revenues $1,003,015 $967,021 $35,994 $927,498

Expenses
Wages $683,277 $769,966 ($86,689) $663,379
Fringe benefits $464,226 $445,515 $18,711 $409,698
Professional services $113,053 $130,217 ($17,164) $70,629
Materials and supplies $91,498 $80,517 $10,982 $77,826
Fuel-Diesel $78,677 $88,158 ($9,482) $57,826
Fuel-Other $24,699 $24,583 $116 $14,620
Utilities - Facilities $16,412 $30,625 ($14,213) $28,302
Utilities - Electric Bus $7,886 $7,175 $711 $7,407
Insurance $57,741 $58,750 ($1,009) $56,619
Fuel taxes $16,965 $17,201 ($236) $16,157
Paratransit Expenses $461,616 $450,683 $10,932 $423,974
Vanpool Expenses $2,400 $2,833 ($433) $3,000
Dues and subscriptions $27,945 $30,000 ($2,055) $28,084
Travel, training and meetings $5,598 $10,655 ($5,058) $7,012
Media advertising $10,574 $20,083 ($9,509) $11,358
Miscellaneous $4,016 $4,188 ($172) $1,256
Interest Expense $16,914 $15,868 $1,046 $22,703
Leases and rentals $68,652 $66,818 $1,834 $67,591
Depreciation $327,414 $327,414 $0 $350,128

Total Expenses $2,479,563 $2,581,251 ($101,688) $2,317,568

Change in Net Position ($1,476,548) ($1,614,230) $137,682 ($1,390,070)

Notes:  
Average price of diesel fuel for FY2019 - $2.29; Latest price of diesel fuel (August 9, 2018) - $2.27
Latest price of CNG diesel gallon equivalent - $1.40

STATEMENT OF REVENUES, EXPENSES AND CHANGE IN NET POSITION
July 2018
FY 2019
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MEMORANDUM 
To:  Board of Directors 
From:  Carrie Butler, General Manager 
Date:  August 15, 2018 
Re:    General Manager’s Report for the Period of July 2018 

 
Budget Statistics 
Total revenue for July 2018, was $1,003,015 and the expenditures totaled $2,152,149.  This resulted 
in a difference of ($1,149,134) for the month.  For a year to date comparison, with expenditures 
subtracted from revenues, the under budget variance is $137,682. 

 
Community Involvement 

 Brand Reveal and Game Sponsor – Lexington Legends – July 1 
 Public Engagement and Community Partner Collaboration to promote new branding – July 1-6 
 ‘How to Ride’ – Power Scholars – Yates Elementary – July 3 
 Participation in 4th of July Parade – July 4 
 ‘How to Ride’ – Power Scholars – Booker T. Washington Elementary – July 9 
 Thursday, Friday, and Saturday Service to Bluegrass Fair – July 9-22 
 KY Blood Mobile Blood Drive at the Loudon Office – July 13 
 Senior Center Health Fair – July 20 
 Community Resource Fair – Bluegrass Career Services – July 26 

 
Meetings / Updates    
In July, Lextran representatives participated in the following (external) meetings: 

 Transit Tariff Collaborative – July 9 
 Transportation Technical Coordinating Committee – July 11 
 KY Science and Technology Center / Apprentice meeting – July 11 
 Beaumont Development/Haymaker – July 12 
 Town Branch Commons – July 13 
 Town Branch Partners – July 19 
 Bike Share Advisory – July 20 
 CAV Collaborative Louisville-Lexington-Northern KY – July 20 
 Amazon Meeting – July 25 
 Presentations at APTA Sustainability & Multimodal Conference – July 30 & 31 
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New Brand Reveal at Lexington Legends 
Lextran sponsored the Lexington Legends game on Sunday, July 1st to support reveal efforts for the 
new brand. Staff and their families were invited to join the general public for the game where 
promotional items and Lextran information were distributed. Operator Karen Jessup threw out the 
first pitch and Transportation Supervisor Rachel Fergerson yelled “Play Ball!” 
 
Procurement Update 

 An RFP for website design and hosting services was published on June 25, 2018. The pre-
proposal conference was held on July 11, 2018. Proposals were due on August 9, 2018. This is 
expected to be a September resolution.  

 Work has begun on an RFP for bus shelters and benches. This will be released in late August 
or early September. 

 Work has begun on an RFP for an IT consultant which will focus on upgrading or replacing 
Lextran’s current radio system.  

 Work has begun on an RFP for customer service and professional development. 
 Up-coming potential procurements include: 

o Customer service/community survey 
o Parking lot striping and clean-up 
o Garage conversion to accommodate air flow for the CNG buses 
o Bus shelter improvements 

 
Recruitment Activities 

 Applications received: 42 
o Bus Operator: 13 
o Maintenance Mechanic: 5 
o Compliance Coordinator: 9 
o Parts Clerk: 10 
o Electronics Technician: 5 

 Interviews: 5 
o Compliance Coordinator: 3 
o Mechanic: 2 

 New Hires: 0 
 
Training Activities 

 Proterra bus training: 23 employees 
 Smith System Defensive Driving training: 3 employees 
 1 post-accident remedial training 
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 Remedial coaching sessions: 3 employees 
 Roadeo practice and coaching: 27 employees 
 88 Operator trail checks were completed, with coaching as needed 

38



 Key Performance Indicators 
              Page 1 of 5 

 
 

Lextran Board of Directors Meeting –August 2018  

              

 

  

  Lextran Fixed Route System Wheels  
Performance 
Indicator 

This 
Month 

FY19 
YTD 

FY18 
Total 

This 
Month 

FY19 
YTD 

FY18 
Total 

Total Ridership 271,719 271,719 3,933,347 17,797 17,797 213,830 
Total Revenue Miles  137,258 137,258 1,712,430 135,869 135,869 1,635,660 
Total Revenue Hours  15,064 15,064 179,758 10,794 10,794 127,399 
Pass. per Mile 1.98 1.98 2.30 0.13 0.13 0.13 
Pass. per Hour 18.04 18.04 20.21 1.65 1.65 1.68 
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*A mixture of automatic passenger counter and farebox data were used to calculate 
ridership in March and April. 
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Route Performance Indicators 

Route Name Total Cost Net Cost 
Net Total 
Cost per 

Hour 

Passengers 
per Mile 

Passengers 
per Hour 

Net Cost 
per 

Passenger 

Farebox 
Recovery 

Rate 

On-Time 
Performance 

8-Versailles Road $82,142 $68,908 $85.28 3.74 32.95 $2.59  16.1% 94.8% 

6-North Broadway $77,729 $65,855 $81.73 4.09 29.84 $2.74  15.3% 94.0% 

7-North Limestone $71,485 $63,016 $85.00 3.55 25.87 $3.29  11.8% 95.8% 

5-Nicholasville $158,108 $145,166 $89.69 2.89 22.11 $4.06  8.2% 92.9% 

9-Eastland $76,343 $68,918 $85.73 3.07 21.10 $4.06  9.7% 93.7% 

11-Richmond Road $75,204 $68,955 $95.40 2.20 20.94 $4.56  8.3% 96.2% 

4- Newtown $81,394 $75,457 $92.75 2.39 19.94 $4.65  7.3% 89.3% 

13-South Broadway $62,202 $58,348 $97.78 1.90 18.15 $5.39  6.2% 93.4% 

3-Tates Creek $155,889 $144,709 $97.52 1.72 16.87 $5.78  7.2% 92.2% 

2-Georgetown $81,384 $76,585 $95.66 1.87 16.48 $5.81  5.9% 93.2% 

1-Woodhill $86,530 $80,812 $97.26 1.69 16.09 $6.04  6.6% 92.3% 

10-Hamburg $134,282 $126,712 $106.50 1.29 15.52 $6.86  5.6% 82.6% 

12-Leestown Road $70,607 $67,449 $102.93 1.09 11.50 $8.95  4.5% 84.2% 

15-Red Mile $27,028 $26,851 $99.47 1.38 11.50 $8.65  0.7% 89.3% 

14-UK Commonwealth $102,865 $102,865 $100.04 0.96 7.97 $12.55  0.0% NA 

18-Centre Parkway Connector $42,563 $40,788 $111.92 0.53 6.94 $16.13  4.2% 92.8% 

26-Green Route  $26,153 $26,153 $105.21 0.52 5.17 $20.37  0.0% NA 

17-Northside Connector $19,142 $18,500 $107.60 0.31 3.60 $29.89  3.3% 98.6% 

22-Mercer Road $32,716 $30,804 $102.08 1.34 14.47 $7.06 5.8% 93.6% 

21-Keeneland Airport $38,301 $35,671 $100.80 0.92 9.81 $10.27  6.9% 91.8% 

16-Southland BCTC $26,432 $25,629 $96.40 1.09 8.88 $10.86  3.0% 91.9% 

24-Old Frankfort Pike $18,482 $18,382 $97.69 0.38 2.99 $32.65 0.5% 93.5% 
Total $1,546,981 $1,436,532 $95.36 1.96 17.85 $5.34  7.1% 92% 

Note: Route 14 UK Commonwealth and Route 26 Green Route do not collect fares. 
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July Safety, Maintenance, and Operations Indicators 

Indicator 
Lextran Fixed Route System Wheels  
This 

Month 
FY19 
 YTD 

FY18 
Total 

This 
Month 

FY19  
YTD 

FY18 
Total 

Preventable Accidents  0 0 38 3 3 16 
Non-Preventable Accidents 4 4 56 1 1 18 
Accident Frequency Rate 0 0 2.22 1.89 1.89 0.84 
Accident Frequency Rate Goal* 1.75 1.75 1.75 2 2 2 
Injury Frequency Rate 15.03 15.03 23.65 N/A N/A N/A 
Injury Frequency Rate Goal** 27.04 27.04 27.04 N/A N/A N/A 
Days without Preventable Accident 31 31 296 N/A N/A N/A 
Days of Lost time  29 29 229 N/A N/A N/A 
Workers Comp Claims 2 2 47 N/A N/A N/A 
Miles Between Road Calls 6,239 6,239 3,451 N/A N/A N/A 
Preventive Maintenance Inspections 31 31 441 N/A N/A N/A 
*The accident frequency goals are calculated per 100,000 miles.  

**The incident frequency goal is calculated per 200,000 working hours. 

 

July Call Logs 

Comments by Type 
Lextran Fixed Route System Wheels  
This 

Month 
FY19 
 YTD 

FY18 
YTD 

This 
Month 

FY19  
YTD 

FY18 
YTD 

Total Commendations 1 1 1 1 1 2 
Discourtesy 13 13 10 11 11 5 

Late / Early 6 6 2 4 4 0 

Safety 10 10 5 8 8 15 

Passed 4 4 2 0 0 0 

Other 6 6 3 0 0 0 

Request: Information 3 3 0 0 0 0 

Request: Service 0 0 5 0 0 0 
Request: Amenities 3 3 0 0 0 0 
Website 0 0 0 0 0 0 

Total Calls into System 11,872 11,872 16,000 20,634 20,634 20,901 

Total Calls into IVR 46,278 46,278 48,124 N/A  N/A  N/A 

Average Length of Call 1:14 1:14 1:28 1:08 1:08 0:58 

Average Time to Abandon 0:09 0:09 0:19 1:24 1:24 0:54 
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On route 5 inbound, a guy stayed up at the 
driver’s seat in front of the yellow line from 
the mall all the way to the Transit Center 
talking to the driver. One passenger almost 
fell tripping over this guy’s feet. 

 

Request: Amenities
6%

Discourtesy
28%

Late / Early
13%

Safety
22%

Passed Boarding
9%

Commendation
2%

Other
13%

Request: Information
7%

Lextran Comments for July 2018

I opened the window because the bus had a 
bad smell. The driver told me I had to close 
the window. I told her I had every right to 
open the window if the smell was bothering 
me. There were a few words between us, 
but I have every right to open it. And when I 
rang the bell she tried to pass my stop. 

The bus was using bike lane as turn lane 
from Ave of Champions onto Rose St. The 
bus also stalled traffic because it then 
couldn't make the turn and had to wait for 
the left turn lane of traffic on Rose St to 
back up to make space. 

Bus driver has refused to stop and pick up 
passenger several times. Passenger feels 
very offended and hurt that this driver 
continues to treat him in such a manner. He 
says he has done nothing to deserve such 
treatment. 
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July 2018 
Lextran in the media 
 
July 1, 2018 Lextran unveils new brand identity 
http://www.wkyt.com/content/news/Lextran-unveils-new-brand-identity--487062371.html 
 
July 2, 1018 Lextran Unveils a New Brand Identity Sunday, July 1 
http://www.masstransitmag.com/press_release/12419036/lextran-to-unveil-a-new-brand-identity-
sunday-july-1 
 
July 3, 2018 Gtran officials have high hopes for expansion in the future - If you're Lextran, that's like a 
route that they might look to get rid of. 
http://www.news-graphic.com/news/gtran-officials-have-high-hopes-for-expansion-in-the-
future/article_81873ee0-7e38-11e8-94be-2b75e5a0c690.html 
 
July 3, 2018 Transylvania University's patriotic concert draws big crowd despite heat - Lextran will 
offer free rides 
http://www.wkyt.com/content/news/Transylvania-Universitys-patriotic-concert-draws-big-crowd-
despite-heat-487289461.html 
 
July 18, 2018 Installation and Service Technician Lextran • Lexington, KY 
https://www.careerbuilder.com/job/J3N3CW6XCVH1BC67JWK 
 
July 21, 2018  Weather delays and cancellations for Friday  LexTran is alerting riders that buses are 
running late due to the severe weather. Riders can use the MyStop app to determine where their bus 
is. 
http://www.wkyt.com/content/news/Franklin-County-fair-opening-delayed-Friday-evening-
488748401.html 
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